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Benefits of Mentoring

Participant benefits included: Organizational benefits include:

o Taking an active role in one’s professional growth ¢ Sharing organizational culture

o Sharing knowledge, insights and expertise in a « Sustaining a skilled and knowledgeable workforce
two-way learning exchange o Preserving the legacy of experienced nurses

¢ Fostering new and stronger relationships among e Promoting employee engagement and retention
colleagues o Inspiring growth within the organization

¢ Cultivating internal and external professional ¢ Enhancing leadership and succession planning
networks ¢ Expanding internal networks for organizational

o Exploring future career directions development

s Enhancing job satisfaction

(Reitman & Benatti, 2014), (Tourigny & Pulich, 2005) | (Reitman & Benatti, 2014), (Tourigny & Pulich, 2005)
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